
 

General Covid-19 Risk Assessment for aquatic clubs 
 
Name of Club: Hartlepool Swimming Club 

Date risk assessment carried out: 06/10/2020 Person: Christopher Sayer Review date: 13/09/2021 

 
What is the Hazard? Who might be 

harmed 
Risk rating before 
controls 

Controls considered Risk rating after 
controls 

Actioned by  

Spread of Covid-19 
Coronavirus 

     

Knowledge of Covid-
19 guidelines 
becomes out of date 

• Athletes 
• Parents 
• Guardians 
• Coaches 
• Volunteers 

High • Government advice regularly checked 
and followed www.gov.uk  
 

• NHS advice regularly checked and 
followed - www.nhs.uk 

 
 

• Swim England advice regularly 
checked and followed 
https://www.swimming.org/swimengl
and/ 
 
 

• Information to members, athletes, 
parents, guardians, coaches and 
volunteers shared via social media 

Medium Chris Sayer 

Parking 
 

• Athletes 
• Parents 
• Guardians 
• Coaches 
• Volunteers 

High • Information to members on social 
distancing managed by Hartlepool 
Borough Council.  

 
• Recommendation for members to pay 

Medium Club Committee 
and Facility 
Operator 



for parking via Ringo app / phone 
 
• Members reminded via social media to 

adhere to government social distancing 
guidelines  

Facility entrance and 
reception area 

• Athletes 
• Coaches 
• Volunteers 
• Parents 

High • Social distancing via separate entry. 
 

• Information given to parents of 
protocols. 

 
• The Club cannot enter the facility until 

instructed by leisure centre staff.  
 
• Queuing system introduced outside 

reception prior to entry 
 
• The Club will be permitted entry to the 

pool once the public have vacated the 
area to avoid cross over. 

 
• Tuesdays only entry will be granted 

access via the changing place next to 
reception 

Medium Club Committee 
and Facility 
Operator 

Changing rooms 
 
 
 
 

• Athletes 
• Coaches 
• Volunteers 
 

High • Use of lockers will not be permitted and 
belongings will be left on poolside whilst 
training 
 

• Athletes to arrive in costume ready to 
swim. 

 
 

• Accessible changing is available in the 
changing places room located adjacent 
to reception. 

 
• The changing village will be cleaned, (by 

Medium Club Committee 
and Facility 
Operator 



the pool operator) prior to the Club 
entering the building 
 

• Toilets will be restricted to the 2 
accessibility toilets to be used by all 
customers.  The accessibility toilets 
have a lock inside, therefore only one 
customer can use it at a time. 

 
• Paper towels are available for hand 

drying as hand dryers have been 
switched off.  
 
 

• Showers will be available and spaced 
out to 2m apart by closing off the 
numbers available. 
 

• Pool operator staff and the club Covid 
Liaison Officer(s) will supervise access 
to facilities to ensure social distancing. 
 

• Signage promoting social distancing 
guidelines and requirements are 
displayed by pool operator 
 

 
• Changing rooms and toilet areas are 

regularly checked throughout the day by 
pool operator 

Health screening • Athletes 
• Coaches 
• Volunteers 

High • Completion of screening club health 
checklist by swimmers before every 
training session. 

 

Medium Lead 
Coaches/Covid-19 
Officer 

Someone becomes 
unwell during session 

• Athletes 
• Coaches 

Low • Contact parent guardian or next of kin 
(using details shared on booking form) 

Low Covid-19 Officer 
Facility officer / 



• Volunteers and isolate individual in first aid room or 
other suitable area.  
 

• Use appropriate PPE supplied by 
facility. 
 

• Follow facilities operating 
procedures/risk assessments 

Lifeguard 
(depending on hire 
agreements)  

Poolside • Athletes 
• Coaches 
• Volunteers 

High • Social distancing protocols to be 
followed at all times 
 
 

• The pool operator will be following The 
Pool Water Treatment Advisory Group 
(PWTAG) guidance on pool water 
chemical levels.  

 
• The only pool used will be the 25m pool 

and no other guests will be permitting in 
the pool whilst the Club trains 

 
• The width of swim lanes has been 

reviewed by the pool operator and 
increased to 2 lane widths.  Swimmers 
will not be permitted in the middle late 
(lane 3) 

 
• Maximum numbers of 10 swimmers per 

double lane (25 swimmers total) will be 
permitted in the water 

 
 

• Regular swim lane widths will be 
permitted (5 lanes in total), but with 
reduced swimmers per lane.  Maximum 
numbers of 6 swimmers per lane (25 
swimmers total). 

Medium Lead Coach and 
Duty Manger or 
other suitable 
members of staff 



• Whilst using regular sized lanes, 
swimmers within the same lane will start 
alternated ends.  Maximum swimmers at 
each end of the lane will be 3 
 

• Water bottles on at the side of the pool 
are permitted; a maximum of one water 
bottle per swimmer will be permitted at 
the lane end (max 3 bottles at each lane 
end).  Swimmers are only permitted to 
use/touch their own bottle 

 
• Additional water bottles are to be kept 

with the swimmers kit on poolside 
 
• A lifeguard ensures a 2m distance is 

maintained for customers queuing on 
poolside to enter the pool 
 

• Social distancing anti-slip floor signage 
is provided on poolside by the pool 
operator 

 
 
• Coaches will follow social distancing 

guidelines as per Swim England 
guidelines. 
 
 

• Lifeguard numbers and procedures are 
defined by the pool operator for each 
session with the NOP  
 

• Lifeguards will ensure 2m distances are 
observed both in the pool and on 
poolside. 
 



 
• Prominent signage displayed by the 

pool operator reminding customers of 
social distancing guidelines whilst 
swimming in the pool. Customers will be 
encouraged to maintain social 
distancing while stopping/standing in the 
water. 
 

• Members will be encouraged via social 
media/ website etc.  To arrive at the pool 
“Beach Ready” to minimise the amount 
of time spent in the changing village. 
 

• To avoid exceeding maximum numbers 
in the pool members will be required to 
book a swimming slot via the online 
booking tool.  (Note details of swimmers 
will be shared with HBC) 
 
 

• Members will bring their personal 
belongings and water bottles onto the 
poolside and store them on the tables 
provided, adjacent to the pools. 
 

• Water bottles are not to be used in the 
pool. 

 
 
• Swimmers and parents will be reminted 

that they must adhere to social 
distancing guiding and sets set out by 
the coach.  (Stopping in the middle of a 
set may breach social distancing rules).  
If rules are not adhered to the swimmer 
will be given a warning, if a second 
instance occurs they will be asked to 



leave and the COVID liaison will call the 
parents to collect the swimmer. 

 
• In addition to Coaches and Lifeguards a 

COVID liaison will be provided by the 
Club to support with ensuring social 
distancing guidelines are maintained 

During activity • Athletes High • Head Coach to set appropriate training 
to ensure that social distancing is 
maintained and swimmers return back 
without the risk of injury 

 
• August training will be low intensity and 

full squad training will not start until 
September 2020 

 
• Spectators will not be permitted during 

training sessions 
 
• Water bottles on at the side of the pool 

are permitted; a maximum of one water 
bottle per swimmer will be permitted at 
the lane end (max 3 bottles at each lane 
end).  Swimmers are only permitted to 
use/touch their own bottle 

 
• Additional water bottles are to be kept 

with the swimmers kit on poolside 
 

Medium Lead Coaches 

Hygiene measures • Athletes 
• Coaches 
• Volunteers 

High • Covid-19 Rules communicated to all 
members in advance. 

• Pool operator signage in place 

Medium Club 
Committee/Covid-
19 Officer 

Equipment • Athletes High • Communication regarding use and that 
sharing is prohibited. 
 

Medium Club Committee 



• Recommendation to clean all equipment 
after each training session to be 
circulated. 

 
• As a minimum swimmers must bring the 

following to a session and must not 
share any equipment.   2x full water 
bottles, swimming cap, swimming 
costume, towel, footwear and 
appropriate clothing to exit the building 
whilst still wet. 

 

Session Live 
Streaming / 
Photography 

• Athletes 
• Coaches 
• Volunteers 
• Parents 

High • Booking forms will be updated to advise 
a session will be live streamed, with an 
option to opt out of a session that will 
involve video streaming 

• Video cameras will be placed at vantage 
points to capture large segments off the 
pool 

• Streaming will not take place during 
public swim sessions 

• Links to streaming will be published via 
social media  

Low Club Committee 

Time Trials • Athletes 
• Coaches 
• Volunteers 

 

High • Maximum swimmers per session will be 
capped at 20 

• Club support roles will be provided: 
o 1x Coach to start event and ensure 

swimmers are in the pool in line with 
guidance 

o 1x Lifeguard to ensure the activity is 
safe 

o Timekeepers 1 per lane (max 5) to 
time swims and between races 
ensure social distancing of swimmers 

o 1x COVID liaison officer to ensure all 
COVID measures are met 

Medium Lead Coaches,  
Club 
Committee/Covid-
19 Officer 
Lifeguards 



o 1x Photographer to capture images 
of swimmers / facilitate streaming  

• During races, 1 swimmer will be 
permitted in each lane 

• Use of the starting blocks will be 
permitted and after each race the blocks 
will be washed over with pool water 

• When not swimming, swimmers be 
separated 2m apart along poolside 
(near the lifeguard chair and 
tables/diving boards) 

• Warm-up and cool down will be 
managed in the same way as training 
sessions (see Poolside hazard) 

• Spectators will not be permitted 
• All club support roles (with the exception 

of Coach and Lifeguard) will wear a face 
mask during the activity 

• Time trials will be held during the 
standard sessions, swimmers will only 
be asked to attend a session at an 
alternative start time to avoid congestion 
or unnecessary waiting on poolside 
between swims e.g. 1500/800m.  This 
will be managed by the booking form 
process  

Exit • Athletes 
• Coaches 
• Volunteers 
• Parents 

High • One-way system in place. Athletes to 
leave facility As soon as possible (max 
time to get changed and exit will be 10 
minutes) 

 
• Parents will not be allowed in the pool to 

collect swimmers and must maintain 
social distancing outside the building  
 

• Parents will be advised to pick their 
children up within the specific time slot 

Medium Lead Coaches, 
Facility Operator 



following the session.   

  

 


